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GENTEXT/REMARKS/1. THIS MESSAGE ANNOUNCES THAT EFFECTIVE 1 APRIL 2008, 
THE NAVY COMMENCED IMPLEMENTATION OF THE IMPROVED CERTIFICATION AND 
ACCREDITATION (C&A) PROCESS DEVELOPED AS PART OF THE NAVY'S LEAN SIX 
SIGMA (LSS) C&A PROCESS IMPROVEMENT PROJECT.  IN ADDITION TO IMPROVING 
THE OVERALL NAVY C&A PROCESS, THE IMPLEMENTATION OF THESE LSS 
IMPROVEMENTS SUPPORTS THE NAVY TRANSITION FROM DITSCAP TO DIACAP.    
NAVY CA AND ODAA HAVE COORDINATED WITH THE DIACAP WORKING GROUP IN THE 
DEVELOPMENT OF THE IMPROVED LSS WORKFLOW.   NAVY SYSTEM OWNERS WILL USE 
THIS PROCESS DURING AND AFTER THE TRANSITION TO DIACAP. 
 
2.  COLLABORATION IS AN IMPORTANT ELEMENT OF THE IMPROVED PROCESS.  
REQUIRED COLLABORATION MEETINGS ARE USED TO ENSURE COMMUNICATION IN THE 
END-TO-END C&A PROCESS VICE THE PREVIOUSLY UTILIZED STOVE-PIPED REVIEW 
PROCESS.  THESE MEETINGS ARE DESIGNED TO ALLOW ALL INTERESTED PARTIES 
TO RECEIVE FEEDBACK ON DOCUMENTATION, CLEARLY UNDERSTAND REQUIREMENTS, 
AND RESOLVE RISK RELATED ISSUES EARLIER IN THE C&A PROCESS.  KEY 
ADVANTAGES TO THIS PROCESS INCLUDE: 
 
 A. GAINED UNDERSTANDING THROUGH A COLLABORATION ENVIRONMENT  
 
 B. CHANGE IN PHILOSOPHY TO MANAGE RISK WITH THE GOAL TO ACHIEVE A 
NO SURPRISES ACCREDITATION DECISION. 
 
 C. SPEED TO SECURE CAPABILITY GAINED THROUGH AUTHORITY TO OPERATE 
(ATO) IN FEWER PROCESS STEPS. 
 
 D. USE OF INHERITED IA CONTROL SATISFACTION TO FACILITATE 
INSTALLATION OF ACCREDITED SYSTEMS AT ACCREDITED SITES. 
 
 E. GAINED INCREASED KNOWLEDGE OF OPERATIONAL RISK USING EXISTING 
TECHNOLOGIES WITHIN THE NAVY. 
 
 F. INCREASED EMPHASIS ON MAINTAINING ACCREDITION THROUGH 
INDEPENDENT VERIFICATION AND VALIDATION. 
 
3.  NAVY CERTIFICATION AUTHORITY (CA) AND OPERATIONAL DESIGNATED 
ACCREDITING AUTHORITY (ODAA) REPRESENTATIVES ARE ALREADY WORKING WITH 
ECHELON II CIO AND N6 STAFFS TO ESTABLISH REGULAR COLLABORATION 
TELECONFERENCES.   THE CA AND ODDA HAVE DESIGNATED LEAD PERSONNEL TO 
WORK WITH EACH ECHELON II CIO STAFF TO PROVIDE CONSISTENCY.  A SCHEDULE 
WITH DIAL IN NUMBERS AND ODAA/CA POINTS OF CONTACT IS POSTED ON THE 
NAVY C&A WEB PORTAL AT 
HTTPS:(SLASH)(SLASH)WWW.FLEETFORCES.NAVY.MIL(SLASH)NETWARCOM(SLASH)NAVY
CANDA  DURING THE INITIAL COLLABORATION SESSIONS, THE C&A COLLABORATION 
TEAM WILL TAKE THE TIME TO INTRODUCE THE PLAYERS, LAY THE GROUND WORK 
FOR FUTURE MEETINGS, GAIN UNDERSTANDING OF THE WORKLOAD ASSOCIATED WITH 
EACH ECHELON II, IDENTIFY WHICH PACKAGES LOADED IN IATS WILL GO FORWARD 

https:(SLASH)(SLASH)WWW.FLEETFORCES.NAVY.MIL(SLASH)NETWARCOM(SLASH)NAVYCANDA
https:(SLASH)(SLASH)WWW.FLEETFORCES.NAVY.MIL(SLASH)NETWARCOM(SLASH)NAVYCANDA


UNDER THE OLD PROCESS, IDENTIFY THOSE PACKAGES WHERE THE DESIRE IS TO 
BEGIN THE NEW PROCESS, AND AGREE UPON REGULAR TIMES FOR FUTURE 
COLLABORATION MEETINGS AS ALWAYS, THE ODAA AND CA WILL REMAIN AS 
FLEXIBLE AS POSSIBLE IN ORDER TO ACCOMMODATE SPECIAL SITUATIONS OR 
OPERATIONAL REALITIES.  ONCE REGULARLY SCHEDULED TIMES ARE AGREED UPON, 
THEY WILL BE POSTED TO THE NAVY C&A WEB PORTAL.  
 
4.  CA AND ODAA REPRESENTATIVES WILL WORK WITH ECHELON II CIO STAFFS TO 
IDENTIFY PACKAGES THAT WILL START GOING THROUGH THE NEW PROCESS.  
DURING THE TRANSITION TO THE NEW PROCESS, ECHELON II CIO STAFFS WILL 
HAVE THE FINAL DECISION ON WHICH PACKAGES WILL GO FORWARD IN THE OLD 
PROCESS, OR IF THEY WILL BE DESIGNATED AS PART OF THE NEW PROCESS. FOR 
PACKAGES THAT ARE DESIGNATED TO REMAIN UNDER THE CURRENT PROCESS, NO 
ACTION IS NEEDED AND THE CURRENT PROCESS AND PRIORITIZATION SCHEME WILL 
CONTINUE TO BE APPLIED TO THOSE PACKAGES.   
 
5.  DETAILS OF THE NEW PROCESS WORKFLOW, NOTES, ARE AVAILABLE ON THE 
NAVY C&A WEB PORTAL.  ALL GUESTS ATTEMPTING TO ACCESS THIS WEB PORTAL 
ARE REQUIRED TO HAVE A PKI CERTIFICATE OR COMMON ACCESS CARD (CAC).//  
 


